MINUTES OF GORMAN I.S.D. BOARD OF EDUCATION

October 20, 2008
Regular Meeting

The Board of Trustees of Gorman ISD met in regular session in the High School Auditorium, Gorman, Texas at 6:00 pm on October 20, 2008.

1) Daryl Hirst gave the invocation

2)  A quorum was present and Melinda Harrington called the meeting to order at 6:03pm.

Members Present:  Daryl Hirst, Mark Simmons, Melinda Harrington, Larry Thompson and Bob Powell.
Members arriving late: Beth Underwood 6:20pm
Members Absent:  Jeff Seaton
Others present:  Superintendent Perry, Coach Hendrix, Richard Rogers and Jim Barnes.
3)  Pledge of Allegiance
4)  Consent Agenda – Action Items
Motion made by Bob Powell and second by Larry Thompson to approve the minutes of the September 8, 2008 regular meeting; approve payment of October bills; approve payment of October payroll; approve budget amendments as presented. 

Aye-5; No-0
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5)  Board Information Items
A.  Project superintendent Report – given by Jim Barnes.

B.  Fund Balances – report given by Mr. Perry - Gorman ISD total cash balance is $1,511,253.21, EastEnd Coop cash balance $1,063,781.99.

C.  Tax Office reports – report given by Mr. Perry – total tax collected for month of September 2008 M&O $1,620.18, I&S $400.56. 94.24% of 2007 taxes collected to date.
D.  Athletic Director’s report – report given by Keith Hendrix
E.  Counselor report – report provided in written form by Susie Hampton.
F.  Elementary Principal report – report provided in written form by Mrs. Mary Reeves. 
G.  Secondary Principal report – report provided in written form by Mr. Panter.
H.  Superintendent’s report – Mr. Perry
a. General District Information 
b. Discuss bus barn roof repairs being done and other proposed roof repairs and take action if needed – the board stated they wanted to wait until DK Haney completed the bus barn roof before making further decisions on other roofs in need of repair.
c. Gorman ISD meets AYP, meets requirements of the state’s Performance Based Monitoring System, and receives the highest rating of Superior Achievement from the Financial Integrity Rating System of Texas.

Break for public meeting on AYP at 7:13pm

Reconvened at 7:20pm

I.  President’s report – report given by Melinda Harrington – Discussed her new position on the TASB Board
6) Consider the adoption of a resolution drafted by the Texas Association of Rural Schools regarding core principles on school finance and areas of concern regarding school finance to be sent to our legislators and posted on our website
Motion made by Mark Simmons and second by Bob Powell to adopt the proposed resolution as submitted by Texas Association of Rural Schools and post the resolution on our website. This resolution is attached to and made part of these minutes.
Aye-6; No-0
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7) Address any issues regarding the construction project and take action if necessary (DSA & CADCO to be present)
The board looked at brick samples and chose three to have a larger sampling sent to the school for them to look at.
8) Consider for approval of revised shared services agreement with the EastEnd Special Education Cooperative
Motion made by Daryl Hirst and second by Beth Underwood to approve the revised shared services agreement with the EastEnd Special Education Cooperative as presented.
 This agreement is attached and made part of these minutes.     
Aye-6; No-0

9)  Consider HVAV options to replace hail damaged units and take action
Motion made by Daryl Hirst and second by Beth Underwood to take bids for the replacement of damaged HVAC units.
Aye-6; No-0
10) Personnel:
Consider the personnel needs of the district and take action if needed
11)  Adjourn

President Harrington declared adjournment at 8:40pm.
President________________________

Date______________

Secretary________________________

